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NRG Works -our people, your team.

NRG's strategic vision is to form partnerships based on
continuous improvement and innovation in account
management, ensuring we remain the provider of choice.

Organisations often benefit from flexibility with their staffing requirements to take account of changes in
demand for products or services.

NRG offer a dynamic work force planning model - tried and tested, supported by impeccable testimonials.
This gives you the versatility to manage any risk and ensure your required outputs are achieved within your
pre-determined times scales - resulting in:

® Measurable business performance improvements
® |ncreased satisfaction for each of your customer’s
® Greater influence on your suppliers
® Positive bearing on your profitability

NRG - Work Force Planning Model — Service Elements
This has been structured on a guarantee of Best Practice & Value for Money

Essential Services Plus NRG's Value Added
® Rigorous sift and selection ® Diagnostic assessment before each project
® Testing ® Dedicated and enthusiastic on-site Account Manager

with ‘can do’ account coordinators fully focused to

® \erification and referencing |
your changing needs

® On-site induction | o
® |ndustry accredited training

® Physical shift check-in , _
® On-site management solutions

® Work wear , , o , ,
@ Continuous improvement regime in operation during

® On-site support the whole life-span of the projec measured against

® Absence retuns pre agreed KPI's

® 24 hour telephone service line ® Full candidate commitment - 24 hour helpline

® Purpose built cost delivery to guarantee you Best

® Robust management information and
Value for Money

communication
® Testimonials! Hear what others say!

We are confident we can improve on the SERVICE and VALUE FOR MONEY you are
currently receiving - Ring us and see the difference!
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