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TO THE AUTUMN ROUND UP OF NEWS AT NRG GROUP

The onset of dark nights and cold mornings has not diminished the enthusiasm we have in working with many of
the new and challenging projects.

Ofsted’s colourful, highly visual campaign is brightening up the centre of Manchester and attracting high quality
candidates for their prestigious new central operations, whilst in Tees Valley, the development of our Scientific
practice has been well received by the Process Industry Sector and the pictures tell the tale of champagne drinking
at the launch of NEYCAG in Newcastle...

Developing & identifying the skill base in the existing candidate market and highlighting employment opportunities
for future generations is core to NRG’s commitment in each of our regions. Often this results in client specific
activity such as our partnership with Npower but more broadly led to our commitment to Aspire whose objective is

to raise awareness of career opportunities in the North East region for our young people.

On that note, I'll leave you to read at your leisure and as always, look forward to your feedback.

YEAR END

NRGCONNECT

recruits for Ofsteds New National Business Unit in the heart of Manchester’s City Centre

THE OFFICE FOR STANDARDS IN EDUCATION (OFSTED) IS TO OPEN A NEW BUSINESS
CENTRE IN THE HEART OF MANCHESTER THAT WILL BRING 160 NEW JOBS TO PEOPLE
IN THE CITY AND SURROUNDING AREA.

The business centre, based in
Ofsted's existing building, The
Royal Exchange, will deal with all
enquiries in relation to nurseries
and childminders from across the
country and will be the national
centre for processing all childcare
applications. It will be the first time
these functions have been
centralised into one office.

Advertising has begun for 80
administrative staff, 60 contact
centre staff and 20 team Leader
positions in the business centre.
Adverts are appearing on roadside
billboards, the Manchester Metro
Link, in regional papers and on
180,000 sandwich bags across
the city. NRG CONNECT has
also embraced electronic media
advertising for this campaign through
the development of an Ofsted
Micro site www.nrgplc.com/ofsted,
with links from various organisations
such as Manchester city Council,
Manchester Online, Jobcentre Plus,

Connexions, and several diversity
and ethnic minority websites. The
closing date for applications was
the 10th October 2005.

Earlier in the year Ofsted re-
organised into three regional offices
(all of their recruitment needs were
assisted by NRG CONNECT). Posts
included 35 middle management

grades and 40 administration staff
with job titles such as Complaints
Investigation Officers and Enforce-
ment Officers, as well as more
junior roles. Manchester became
the regional office for the north
responsible for scheduling and
arranging school and childcare
inspections for the region.

Her Maijesty’s Chief Inspector
of Schools, David Bell, said:
“The centralisation of staff to deal
with  childcare enquires and
applications will not only make
better use of resources but | hope will
also ensure a high quality service
for those using the business centre.
The new jobs offer an excellent
opportunity fo join a busy business
centre that will continue to develop
and offer staff prospects and

opportunities to develop their skills.”

Childcare customer
contact staff wanted (

If you'd care for an application form, please call 0845 345 2624

or visit www.nrgplc.com/ofsted or visit an open day

W are currently recruiting A number of stalf for & new Customer Cortact Centre. This wil
provide a vital service handing all queries, requests and incoming calls regarding childcare
applications, As this is not your sversge Customer Contact Centre, we're kcking for people
who have children's wellan: ot heart. Quality of service, excellent commurication shill and
accuracy are essential. in retum we oller an excelient working ermironment, & great package
with oo raties of pay and Spportunities 1o woek ulltime and part-time,

RESULTS

NRG REPORTED ANOTHER RECORD YEAR OF PROFITS FOR THE GROUP, FIRMLY
BASED ON OUR PROVEN GROWTH STRATEGY AND BUILDING ON THE EXCEPTIONAL
PERFORMANCE ACHIEVED IN 2004.

® Pre fax profits grew by 19% on the previous year to
3.74 million (2004 3.15 million).

® The Group saw a substantial rise in core permanent

® The board proposed a rebase of the ordinary
dividend recommending a final dividend of 6.5
pence giving a fotal year dividend of 7.5 pence
(2.85 pence 2004). A special dividend of 11.5
pence per share was approved at the Group AGM
in October.

recruitment whilst femporary business remained stable.
® Strong growth was evident in executive recruitment

across both the public and private sectors.

To find out more visit www.nrgplc.com

“Our strategy has been to build a well

balanced business that is capable of
delivering consistently to both our
clients and our shareholders, by
providing high quality, cost effective
services, generating earnings and
dividend growth.

We made good progress in our
core operations and continued to
invest in our own people - the key to
our future growth.” Chief Executive,
Lorna Moran.

NRG GROUP GO BACK TO
NEWCASTLE COLLEGE...

A great place to live, fantastic place to study
and an excellent partnership with NRG City.

“We have a long-standing relationship with NRG, which
was consolidated this summer by a formal Preferred
Supplier Agreement.

NRG City have worked closely with us to understand our
business needs and have provided us with a wide variety of
office support positions, both temporary and permanent.
NRG City consistently maintains a professional and
responsive standard of service throughout all stages of
the recruitment process. We recommend them to you”
Louise Shillinglaw, HR Manager.

..AND GRADUATE FROM
NORTHUMBRIA UNIVERSITY

NRG CITY HAD BEEN WORKING WITH NORTHUMBRIA
UNIVERSITY FOR SOME YEARS PROVIDING TEMPORARY
ADMINISTRATION, SECRETARIAL AND CLERICAL STAFF.
EARLY IN 2005 FOLLOWING A TENDER PROCESS,
NRG ARE DELIGHTED TO HAVE BEEN APPOINTED
NORTHUMBRIA UNIVERSITY’S RECRUITMENT PARTNER
FOR TEMPORARY STAFF ACROSS AN EXTENDED
RANGE OF DISCIPLINES INCLUDING IT, ENGINEERING,
FINANCE, FACILITIES AND CATERING.

Working in partnership, NRG Group and Northumbria University
have recently jointly hosted an open event to promote temporary and
permanent opportunities in this internationally recognised University.

To find out more visit www.nrgplc.com



222 NRGWORKS

IN TODAY’S HIGHLY COMPETITIVE
MARKET, MOST ORGANISATIONS
BENEFIT FROM FLEXIBILITY WITH
THEIR STAFFING. WHILST NRG
GROUP HAVE ALWAYS SUPPLIED
TEMPORARY INDUSTRIAL STAFF, WE
HAVE DEVELOPED A TOTALLY NEW
WORKFORCE PLANNING MODEL
WHICH IS ADAPTABLE ENOUGH TO
MATCH THE NEEDS OF EVEN THE
MOST DEMANDING OF CLIENTS.

NRG WORKS - OUR SECRET IS BASED
ON ENVIABLE SERVICE ELEMENTS AS
THE BACKBONE OF THE DELIVERY
AND A GUARANTEE OF BEST VALUE
FOR MONEY ON EACH AND EVERY
ACCOUNT. WE SAY ‘UNBEATABLE’ -
WE THINK YOU WILL AGREE.

NEPO & PASA NRG Works are fully accredited
Public Sector suppliers via purchasing frameworks
such as NEPO for local councils and PASA for
NHS organisations. This places NRG Works at the
forefront of supply to auxiliary, hospitality, catering,
laundry, trades and crafts, driving, portering,

maintenance, highways and construction.

Northumbria University The University have
chosen to use NRG Works - after completing a

rigorous and competitive fender process - we are

supplying catering, cleaning maintenance, security,
labouring, grounds staff, trades and crafts.

Newcastle United Foothall Club we have
retained the supply of match day staff for a third
year running. This involves the provision of 20-50
catering and bar staff for a 4-hour period for
each of the local match days.

CAV Aerospace Manufacturers to Airbus, BAE
Systems and many other world-class names are

leaders in the market of Ice Protection.

01642232185
¥ .

www.rgpic.com

Andy Bailey, Head of Business for Ice Protection said,
“We intend to remain the market leader in Ice
Protection systems. To achieve this, we need to
continue to deliver quality products, against a
growing order book. NRG have provided a well-
managed, well-executed plan to provide high calibre
staff that has helped us to achieve our objectives.”

NRG Works are confident we can improve on the
SERVICE and VALUE FOR MONEY you are

currently receiving - ring us and see the differencel

[1°S THE REAL

WHEN COCA-COLA ENTERPRISES LTD (CCE) IN THE NORTH EAST &
YORKSHIRE REGION WERE LOOKING FOR A RECRUITMENT AGENCY, THEY
PUT NRG THROUGH THEIR PACES. FORTUNATELY WE WERE SUCCESSFUL IN

GAINING SUPPLIER STATUS.

NRG began working with CCE Ltd in April and the relationship has grown from strength to strength.

Emma Flett, HR Assistant for CCE Ltd said, “NRG have been very structured in the approach to each new

recruitment exercise and have consistently produced well briefed, high-calibre candidates. We believe that

regular reviews are vital fo ensure a continued and proactive business partnership.”

HING!”

NRG's Sunderland, Tees Valley and York offices
have supported Coca-Cola Enterprises Ltd with
various vacancies and have all worked to the

same recruitment model.

Michelle Gaff, NRG's Tees Valley Branch Manager
said “It is a pleasure to work with such a highly
respected and professional organisation and their
level of commitment is to be admired. Each new
vacancy presents a new opportunity to us and by
carrying out a full diagnostic process we are able to
pinpoint the right people for them. We look forward
to a long and rewarding business partnership”.

‘Coca-Cold’, ‘Coke’ and ‘The Real Thing” are registered frade marks
of The Coca-Cola Company.

To find out more visit www.nrgplc.com

NORTH EAST
ASSEMBLY

Chief Executive

£70,000 + benefits Newcastle upon Tyne

The North East is increasingly recognised as an attractive place to
live, work and spend leisure time, but the North-South divide in
economic performance remains. Our Assembly Members remain
committed to the development of the region and with the ongoing
support of all our stakeholders, the Assembly will continue to play
a leading role in informing, co-ordinating and articulating the views
of the region and influencing policy on important socio-economic
issues at a regional, national and European level. We were initially
set up to play a scrutiny and policy development role in relation to
One North East, the Regional Development Agency and the
delivery of the Regional Economic Strategy, but our remit has
already expanded to become the Regional Planning Body and we
are leading on the development of the Regional Spatial Strategy.

An inspirational leader already operating at a strategic level, you will
be looking for the right opportunity to perform and prove yourself
on a larger stage. Good political antennae, media awareness,
influencing and negotiation skills and a commitment to partnership
working should already be part of your ‘toolkit. A proven track
record in the development of strategy and business planning will
be key to your success.

To download an applicant brief, please visit
www.nrgplc.com/northeastvoice

Alternatively, for an informal and confidential discussion,
please contact Mike Dixon, Director, on 0191 260 4487.

Closing date for application is Monday 25th July.
Final interviews will be held week commencing |2th September.

M NRGPUBLIC SECTOR

NRG Public Sector was commissioned by the Assembly to secure the
appointment of its first Chief Executive. This key regional appointment
was undertaken by Mike Dixon who heads up the executive search and
selection practice. Jo Boaden who is currently Director of “Bridging
NewcastleGateshead”, will take up the post in the New Year.

Assembly Chair Alex Watson who is delighted with the outcome said, “This is
a very demanding and high profile position; the Assembly was determined fo
recruit the very best candidate. Using both targeted search and national
advertising, NRG produced a shortlist of quality applicants providing an
excellent pool to choose from. The decision to appoint Jo was unanimous and
| am sure she will be a tremendous asset, not only for the Assembly but also
for the region as a whole. It's a big but exciting challenge and | am certain
that Jo will be up to the task”.

Jo herself is relishing the challenge ahead. “I am absolutely delighted to
have been appointed to this position. The Assembly has a major role to
play in the future prosperity of the region and | am proud to be able fo
have a leading role in this. It is a personal ambition to make a difference
for all of the people in the North East and | am really looking forward to
taking up my duties towards the turn of the year.”

EXECUTIVE SEARCH & SELECTION -

SCOTLAND PUBLIC SECTOR FOCUS

NHS News - Golden Jubilee National Hospital

Congratulations go to Julie Carter who has recently been appointed as Director of Finance & IM&T (with a seat on the

National Waiting times Centre Board for Scotland) to the Golden Jubilee National Hospital. She joins Jill Young's Executive

Team shortly from Greater Glasgow Health Board.

The NRG Public Sector Division were delighted to be selected to provide an effective ‘Best-Value’ executive search service to

the Special Health Board in Clydebank following the press advert in April. Everybody at NRG Group wish Julie, Jill and the Executive

Management team every success in their mission to be recognised as a National Centre of Medical Excellence, particularly

following the recent approval of the transfer of Cardiothoracic services from four other hospitals to this single site.

To find out more visit www.nrgplc.com



SCOTTISH WATER  NRG GROUP

SCOTTISH WATER HAS A PROUD HISTORY OF SUPPLYING PEOPLE OF SCOTLAND WITH ITS NATURAL RESOURCE. FULLY
COMMITTED TO PROVIDING EXCELLENT DRINKING WATER, IMPROVED SEWAGE SYSTEMS AND CLEANER COASTLINES FOR
SCOTLAND, THE ORGANISATION HAS UNDERTAKEN A £1.8 BILLION CAPITAL INVESTMENT PROJECT TO ACHIEVE THIS.

Part of Scottish Water’s strategic objective is to
provide a single nerve centre for all operational
activity, to be centralised at new Operations
Management Centre in their Balmore Road
complex in Glasgow, rather than spread over
various locations in Scotland.

For the new centre manager, Blair Mitchell, this
meant recruitment of a new management team
as well as almost 90 staff, all required within very
tight timescales.

Working closely with Scottish Water, management
team and HR, NRG provided the complete end to end
process, from assisting with advertising, tele-screening,
booking to assessment, design and facilitation,

accommodation, offer and administration.

NRG was able to provide a bespoke assessment
centre, combining Scottish Water’s own interview
process with assessment exercise designed to support
the Scottish Water selection requirements, with specific
emphasis on behavioral skills and key competences.

“One of the critical success factors for me as
part of the Operations Management Centre
(OMC) establishment was to shake things up;
essentially start to give out the message that the
OMC will be different, and build an OMC team
which would continue to deliver for Scottish
Water in the long term,” said Blair Mitchell.

“| felt that the standard interview process was tired
and was particularly keen that internal applicants
were put through a challenging but enjoyable

process to start them on the realisation of the culture
within the OMC. In addition, | was keen to ensure
that the process provided external candidates with
the appropriate behaviours and skills to support the
OMC Culture while also bringing a fresh approach
and experience to the OMC.”

“The process provided more than enough suitable
candidates to fill the vacant roles. I’'m pleased to
say more than 2 months after the ‘go live’ date,
the recruitment process has proved to be very
successful and assisted the OMC to start building
the culture that we continue fo strive fowards.”

“I made the right decision to ask NRG to support the
recruitment and | would like to thank Elaine O’Neill
and her team in particular who got the balance right

between a professional and personal approach.”

e -

Twelve students receive their awards.

SEPTEMBER SAW THE UNIVERSITY OF TEESSIDE CELEBRATING 14 LOCAL DEDICATED STUDENTS
WHO HAVE DEMONSTRATED EXCEPTIONAL DETERMINATION TO PROGRESS ON TO HIGHER
EDUCATION. THE STAR-STUDDED NIGHT WAS SPONSORED BY NRG AND OTHER LOCAL BUSINESS

NRG Sponsor Passport Awards
| v

INCLUDING PD PORTS, DARLINGTON BUILDING SOCIETY AND HUNTSMAN.

Students from around the Tees
Valley region were nominated by
their College or Sixth Form for their
dedication and commitment to
learning and recognised the fact
that some students have had to
overcome a number of barriers to
achieve this. The ceremony was
meticulously organised and each
student nominated was individually
congratulated. All students will be
starting their new life at a range of

universities in September.

David Kell, MD of Newsquest,
addressed the audience and
encouraged the home-grown talent
to return to the North East once their
studies were complete, as the region
continues to offer rewarding and

successful career paths.

Michelle Gaff, Branch Manager of
NRG CITY, Tees Valley, who works in
partnership with University of Tees Valley
to provide all administration and
secrefarial support, aftended the
ceremony and said, “There wasn't a
dry eye in the house. This was a
fantastic opportunity to congratulate
these gifted students on their
achievement to date and this award
will give them the encouragement to
take their studies further.”

To find out more visit www.nrgplc.com

SUPPORTING NORTHERN RAIL
WITH EIGHT-YEAR FRANCHISE

NORTHERN RAIL HAS RECENTLY BEEN AWARDED
AN EIGHT-YEAR FRANCHISE AGREEMENT TO RUN
THE TRAIN SERVICES IN THE NORTH OF ENGLAND.
NRG YORK HAS CONTINUED TO WORK WITH
NORTHERN RAIL TO PROVIDE THE BUSINESS WITH
CLEANING STAFF THROUGHOUT THE REGION
INCLUDING YORK, SKIPTON, HULL, LEEDS,

AND SHEFFIELD.

The NRG Account team is focused on running an ‘out of

normal business hour contract,” which includes providing

day and night time cleaning staff. We often meet temporary

workers and clients at 10pm at various stations across

the area as well as offering evening contact numbers.

NRG SCIENTIFIC

SINCE THE LAUNCH OF NRG SCIENTIFIC PRACTICE
IN OCTOBER 2004, THE DIVISION HAS SEEN

EXCEPTIONAL GROWTH.

WITHIN THIS NICHE MARKET, THE APPOINTMENTS
AVAILABLE TEND TO REQUIRE VERY SPECIALIST
SKILLS AND DIVERSE EXPERIENCE RELATING TO THE

COMPANY OR INDUSTRY.

NRG have partnered with The
Centre for Process Innovation
(CPI) to assist in their recruitment
process for their scientific and
professional positions. CPl was
established by One NorthEast as
one of the 5 regional Centres of
Excellence. The CPI mission is to
stimulate and drive innovation
within the Process Industry. CPl is
committed to delivering world-
class, ground-breaking applied

research and development.

NRG recently aided CPI with the
recruitment of a Technical Customer
Service Manager. Joanne Davison,
Recruitment Manager for NRG
Scientific Practice worked closely
with CPI throughout the process

to ensure the right calibre of
candidates were selected. Their
recruitment criteria was extremely
specific and this resulted in Joanne
utilising her industry knowledge to

select a shortlist of candidates.

Gerry Kennedy, HR Manager of CPI
said, “As an innovative company in
its second year of operations, the
Centre for Process Innovation needs
innovative people to do innovative
jobs and values the support that
NRG can bring.”

NRG Scientific Practice have also
partnered with Scoftish Water to
supply all of their sites with
interim laboratory and sampler
staff, including their sites lab in
the Isle of Skye.

~we seueve tuere 1s a OREAT POOL OF TALENT

IN OUR REGION, LARGELY UNTAPPED, PROBABLY
DE-MOTIVATED BY THE LACK OF OPPORTUNITY,
AND WE ARE STRIVING TO MAKE SURE THAT WE ARE
AN APPROACHABLE, INCLUSIVE EMPLOYER AND
ONE WHICH PROVIDES LOCAL COMMUNITIES WITH
EXCITING CAREER AND PERSONAL DEVELOPMENT
OPPORTUNITIES.” - ANDREW BEWLEY, HEAD OF TRAINING

& DEVELOPMENT, NPOWER.

B NRGCALL CENTRE
SOLUTIONS

The NRG team have been working in
partnership with npower since March
2004, recruiting Customer Service
Advisors info their four North East
Contact Centres. While delivering high
volume requirements from an ever-
shrinking candidate market and, at
the same fime raising the entry level
requirements for advisors, NRG
scrutinised in great detail the
demographics for each location. We
discovered large numbers of potential
candidates who, at the time, were
not engaging with NRG through our
aftraction activities. What was more
alarming was that very few, if any,
organisations were engaging with
these candidates at all.

In order to address this whole area,
NRG called upon its existing network
of third party organisations such
as Job Centre Plus, Age Positive
and Age Concern to gain a clear
and in-depth understanding of
whom our target candidate would
be, how to find them and, to support
a number of initiatives and events that
would NRG would initiate. A specific
Diversity Attraction Strategy was
created to ‘tap’ info this pool of
talent. We decided to initially focus
on a drive to recruit the over-40s.

NRG were able to use a number of
positive changes that npower had
made fo encourage a wider pool
of candidates to apply for positions,
such as the Learning Resource Centre,
revised pay and grading system
and a fixed shift structure to enable
candidates to achieve a better ‘work

versus life’ balance.

In early 2005, NRG hosted the first
in a series of coffee mornings in
community venues where potential
candidates were encouraged fo talk
about what it would be like to work for

To find out more visit www.nrgplc.com

npower in a relaxed environment.
Partners were available to talk to
candidates about training and benefits
entitlement and other successful
npower employees shared their positive

experiences of refuming fo work.

Cheryl, 48, aftended this event.
Having spent most of her working
life in a factory-environment or at
home with her family, she felt
undervalued and unsure what to do.
A friend encouraged her to atftend
the NRG event. In an informal
environment, Cheryl felt she could
ask lots of questions before deciding
upon whether it was something she
wanted to take further. Cheryl started
working at npower in April. Her
advice to other candidates is simple,
“If you don’t try, you won't find out
and please don't let age put you off,
you are never too old to try!”

NRG continues to work in this area - it
is not a short-ferm solution but a long-
term strategy which is already bringing
success to npower in terms of
behaviours, retention and customer
service feedback. As Andrew Bewley
comments, “Meeting the challenges of
becoming a truly inclusive 'employer of
choice' has led us to recognise the
need to develop strategic partnerships
with @ number of organisations
locally, regionally and nationally...
The recruitment partnership with NRG
has developed and changed, and they
have been very supportive, through the
development and implementation of a
number of aftraction and selection
initiatives, resulting in us now seeing
more diverse and experienced people
successfully applying fo work with us,
bringing a variety of life skills and
experiences, which enhances the
quality and value of the customer

service provision we can offer.”

Noower



